ROLJUE

ROQUE CONSULTING

Project & Software Quality Management

consultants

outsourcing | reviews

Www.roque.co.uk



ROLJUE

About Roque Consulting

Roque Consulting is a specialist provider of Project and Software Quality
Management Services. We are able to provide resources and services that
range from a single consultant through to a fully managed test team from a
strategic review to taking full responsibility for all testing.

Since 1995 we have helped our clients meet the challenges of developing
cost effective solutions that meet their business needs. We have done this
by ensuring sound project management and test management practices,
identifying correct QA procedures and producing the appropriate testing
response.

We are recognised for our strong leadership and inspirational approach to
project and test management. Our collaborative approach gives you access
to a wide range of methods, tools, experts and resources.

The power of a Roque Consulting partnership

Roque Consulting is committed to providing a responsive, value added
service. We work hard to understand your business and your priorities; we
share your culture, business objectives and vision.

Roque Consulting staff have the experience and flexibility to become an
integral part of your team, promoting a true partnership. While we are
working with you, it will feel as if Roque Consulting has become part of your
organisation. Our objective is to respond with an appropriate solution and
skill set for each element of your project.

The Roque Consulting culture

Roque Consulting has a mission to provide superior and measurable value to
our clients. Our staff are genuinely enthusiastic about project
management, quality assurance and testing, we continuously assist our
clients to improve their business performance.

Our philosophy is Quality and our values are:

Quality First

Honest and Open Relationships
Good People

Great Service

Trust

Integrity
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Creativity
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The challenge

More than ever, Project Managers are responsible for ensuring that every
aspect of the delivery, from requirements, supplier selection, development
testing, delivery through to operations are well planned and executed and
are delivered on time and within budget.

Faced with a whole range of development and resource demands many
Project Managers recognise that the testing and QA element of the project
is an area that presents special challenges and that requires special
attention.

Common problems Project Managers face include:

How to verify Requirements

How to evaluate suppliers from a test and QA perspective
What testing regime should be included in the contract
How to decide how much testing is enough

Whether to use a test tool and if so which one
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How to manage the test and reporting process

Whether unfamiliar with testing methodologies, or busy with other areas of
development, many Project Managers are looking for somebody who can
take ownership of the whole test and QA project management or execution
process.

The solution

Working closely with project managers to understand their requirements
Roque Consulting can provide a tailor made solution that meets the local
needs.

Roque Consulting is able help at all stages of the development life cycle,
whether helping to form the testing element of the contract, verifying
requirements, helping the development with code reviews and
walkthroughs, running testing workshops for the business or undertaking
complete end to end testing, we work hard to ensure that all our efforts
meet the MAST standard.

Auditable
Data and metrics
captured for

imple
ing things
simple reduces

cost and
effort

audi Lture
requirements projects




ROGJUE

Roque Consulting can assist in a variety ways:

) Resources

Senior Consultants

Test / QA Managers

Project managers

Test Automation Specialists

Test Data Specialists

Performance and Security Specialists
Test Analysts

GQJ  Services

Supplier Selection

Third Party Management

QA and Test audits

Project Planning

Test Planning

Test Automation

Test Management

Risk Assessment

Managed Testing Teams

Long or Short Term Placements of Consultants
Providing Test Documentation Templates
Third Party Delivery Verification Service
Staff Recruitment /Training

To take things further

We are very keen to talk to you further about how Roque Consulting can
help you deliver quality software.

Pease contact:

Tony Simms

E: tony.simms@roque.co.uk

M: 07957 870267
T: 0845 6529800

32 Holland Rd
Maidstone
Kent
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