Courses at IIEM
The following are a list of courses offered at IIEM.

	Courses offered in Continuous Improvement Methodologies

	  
	Course
	Max. Duration 

	1.
	P.G. Diploma in Lean Six Sigma 
(Six Sigma Black Belt and Lean Expert)
	12 Months

	2.
	P.G. Diploma in Six Sigma (DMAIC and DFSS) 
	12 Months

	3.
	P.G. Diploma in Lean (Lean Expert and Advanced Lean) 
	12 Months

	4.
	Six Sigma Master Black Belt 
	3 Months 

	5.
	Six Sigma Black Belt (DMAIC) 
	6 Months

	6.
	Six Sigma Black Belt (DFSS) 
	6 Months 

	7.
	Six Sigma Green Belt 
	3 Months 

	8.
	Six Sigma Champion 
	3 Months 

	9.
	Lean Expert 
	6 Months 

	10.
	Expert in Theory Of Constraints 
	6 Months 

	11.
	Expert in TRIZ 
	6 Months 

	12.
	Expert in Business Process Reengineering 
	6 Months 

	 

	Courses offered in Operations Management 

	 
	Course
	Max. Duration

	1.
	P.G. Diploma in Supply Chain Management 
	12 Months

	2.
	P.G. Diploma in Operations Research 
	12 Months

	3.
	P.G. Diploma in TPM and Energy Conservation 
	12 Months

	4.
	ISO Lead Auditor Training 
	In-house 

	5.
	Expert in TS16949
	6 Months

	6.
	Certified Business Analyst 
	6 Months

	 

	Courses offered in Information Technology 

	 
	Course
	Max. Duration

	1.
	Certified Course in CSQP 
	6 Months 

	2.
	PMP Training 
	In-house

	3.
	MS Project Training 
	In-house 

	4.
	Certified Course in CRM
	


